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Growth in Cruise Visitors
Alaska Cruise Visitors
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Cruise Industry 
Economic Impact
$620 million in direct purchases
$338 million in wages to Alaska workers
12,500 FTE Alaska jobs (peaks at 21,000 cruise-related 
jobs in the summer)
$30.7 million to municipalities (sales tax revenue, docking 
and moorage fees, bed taxes and property taxes)
$70 million+ to market the Alaska (Image Marketing)
$2 million toward $10 million marketing campaign
$500,000 in 2003 to Alaska charities

Source: Economic Impact of the Cruise Ship Industry in Alaska, 2003, prepared by the McDowell 
Group Inc. for the North West Cruiseship Association



Benefits Local Projects
New Aquarium for Salmon Hatchery

"We asked for a slight 
increase per passenger 
from all the cruise lines, and 
they all agreed to it," 
Parsons said. "So basically 
right off the bat we're a 
quarter of the way there."

About 100,000 cruise ship 
passengers visit the 
hatchery each season.





Local Businesses Stay 
Open Year-round



Alaska On Board Initiative
Current purchase of 
seafood: $4 million 
Encourages member 
lines of Northwest Cruise 
Ship Association to 
purchase more seafood 
and other products for 
use onboard vessels 
coming to Alaska.



Revitalized Downtown
More services and 
amenities that a town of 
30,000 would normally 
support 



Tourism Impacts: Commercial Use

vs. Resident Use of Trails/Facilities



Tourism Impacts: Congestion



Tourism Impacts: Flightseeing Noise



Tourism Impacts: Ship Emissions 
and Waste Water



Things we’ve tried...



1999 Cruise Ship Passenger Fee
Crossing Guards
Restroom Maintenance
1/2 hour bus service
Visitor Information 
Services
Waterfront Land 
Acquisition
Park Improvements
Noise Abatement

Port Security
Marine Park/Bus 
Parking
Historic Signage
Shore Power 
Infrastructure
Tourism Planning
Trail Improvements
Roundabout



Infrastructure Improvements

Crossing Guards
Steam ship 
wharf/Marine 
Park
Roundabout



2001 Law to Protect Water Quality
In July 2001 Alaska enacted a new 
law impacting cruise ship and ferry 
waste streams.

The law establishes the Commercial 
Passenger Vessel Environmental 
Compliance Program within the 
Alaska Department of Environmental 
Conservation (DEC).

The Cruise Ship Program ensures that 
cruise ships and State ferries comply 
with wastewater effluent and visible 
emission standards and conducts 
scientific research to assess the 
impact of cruise ship wastewater on 
Alaska's environment.



Improvements in Water Quality
EPA effort will develop standards for the discharge of 
sewage and graywater from large cruise ships 
operating in the waters around Alaska.

EPA will sample and analyze wastewater from four 
cruise ships operating in Alaska during the summer 
of 2004.

The purpose of this sampling will be to characterize 
the on-board performance of various advanced 
sewage and graywater treatment systems.

http://www.epa.gov/owow/oceans/cruise_ships/



Technology Improves Ship Emissions 
and Wastewater

Improved practices are a model for cruise ships in other 
jurisdictions.

Cruise lines have invested $60 million+ on wastewater 
purification systems 

Cruise lines invested in cleaner burning fuels and gas turbine 
engines that reduce air pollution.

• Smokeless, gas turbine engines that recycle exhaust 
gases and reduce pollution. 

• Cleaner burning, low sulfur fuels that reduce 
smokestack emissions.

Oil spill response equipment and training programs in Glacier 
Bay, Juneau, Ketchikan and Yakutat.



Emission Control Improvements 
Alaska’s Commercial Passenger Vessel Environmental Compliance 
program monitors emissions from all marine vessels, not just cruise ships. 

The Marine Visible Emission Standards are set in Alaska State Code.

250+ opacity readings are conducted each year on large cruise ships in 
Southeast Alaska ports and Southcentral Alaska.

State of Alaska is pleased with improvements the cruise industry has 
made. We have seen this decrease in violations despite increased visible 
emissions monitoring.

2000:15 Notices of Violation (NOVs) for            
cruise ship visible emissions.

2001:11 Notices of Violation

2002: Only 1 Notice of Violation

2003: 2 Notices of Violations

                              



Technology: Shore Power
A $4.5 million shore-power plug-in 
system in Juneau so ships can turn off 
their engines while in port and still run all 
on-board services.
Reduces resident surcharge on cost of 
diesel-generated power.

Princess Cruises



Quiet Technology
Low interest loans 
available to floatplane 
companies operating in 
the downtown area.
Retrofit float planes with 
quieter turbine engines.
Loan program funded 
through $5 per person 
cruise ship passenger 
fee.



http://www.juneau.lib.ak.us/tourism/bmp.php

Tourism Best Management Practices (TBMP) is a 
cooperative effort by tour operators, cruise lines, 

transportation providers and the City and Borough of 
Juneau. The TBMP program is intended to minimize 
the impacts of tourism in a manner which addresses 

both resident and industry concerns.

Recognized by Georgia Institute of Technology’s Economic Development 
Institute as a model management program for sustainable tourism.



Evolution of Best Management 
Practices Program

1994 - A nine-member 
“Tourism Working Group” 
was established to address 
concerns with the growth of 
tourism.  

1997 - Tourism Advisory 
Council formalized and 
“Voluntary Compliance” 
established, which included 
19 specific guidelines.

2002 – Collaboration 
Juneau established to 
bring industry and 
concerned residents 
together to identify tourism 
issues and craft solutions. 

2004 – New name for 
Voluntary Compliance 
Program, Tourism Best 
Management Practices. 
Expanded to include 40 
specific guidelines.



Industry Driven Program
2002: 50 tourism-related companies and 
877 visitor industry employees 
participated
2003: 60 tourism-related companies and 
1,143 visitor industry employees 
participated
2004: 64 tourism-related companies and 
1373 visitor industry employees are 
participating



Components of TBMP
Cruise Ships

PA announcements, emission standards, courteous use of vessels.

Flightseeing
Altitude, flight routes, hours of operation, Fly Neighborly Standard

Trails (hiking, biking, walking)
Avoid commuter hours, yielding, avoid certain areas, litter removal, 
trailhead parking

Motocoaches and Taxis
Traffic flow, avoid certain areas, no stop in roadway, use of 
roundabout, avoid engine idling, roadway safety,etc.

Training
Employee partnership agreement



TBMP Hotline



Elements Necessary for TBMP Success
Buy-In

Tour Operators
Community
Government

Communication

Accountability

On-going Review



Is it working? Survey says…..
1998 – 568,000 passengers arrived
48% of residents said stay the same  
17% of residents said it could 
increase

2003 – 776,000 passengers arrived
46% of residents said stay the same
29% of residents said it could 
increase

Juneau Tourism Community Opinion Survey Prepared by McDowell Group, November 2002
http://www.juneau.lib.ak.us/tourism/pdfs/McDowell/McDowell-11-2002.pdf
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